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December 3, 2019 

 
Philip Collins 

Of Counsel 

 

Via Email 

Kathryn Codianne, Chair 

Nashoba Regional School Committee 

50 Mechanic Street 

Bolton, MA 01740 

 

Re: Investigation Process and Confidentiality 
 

Dear Ms. Codianne: 

 

First, I want to thank the School Committee for entrusting me with this investigation. As 

we discussed on November 27, 2019 when I met with you and Elaine Sanfilippo, I am writing to 

provide the Committee with an understanding of my approach to this investigation. As a result of 

the Thanksgiving holiday, my schedule, and as it turns out, the weather, I will be conducting 

preliminary meetings on Wednesday, December 4, 2019. My intention is to use these initial 

contacts to map out the first phase of the investigation, which will include collecting documents 

including those that I identified in my list of initial process items previously shared. 

 

Best practice in conducting investigations requires that information gleaned and the process 

used be kept confidential, at least while the investigation is ongoing. This minimizes the possibility 

that witness responses will be influenced by advance knowledge of what other witnesses have said 

and of what questions have been asked. As a result, my intention is to share very few details 

regarding the investigation until it has progressed significantly. However, I will provide you as 

Chair with a progress report on the investigation in time for the School Committee meeting on 

December 18, 2019. Rest assured however, that should I become aware of credible information 

that requires the Committee’s immediate action, I will communicate with you promptly. 

 

Please let me know if there are any questions, and I will do my best to answer them. 
 

 

TDN/aro 
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